FICTIONAL TRAINING EXAMPLE - NOT AN INCIDENT PLAN

Incident Action Plan

Philomath Wildfire - Training | EX-PHIL-001 (fictional)
Operational period: October 15, 2026 | 0800-2000

An IMT working in the EOC coordinates County support while field command manages the fire response.

This packet follows the three assignments established in the 215 and reviewed in the 215A.

Package contents

Cover and contents

ICS 202 - Incident Objectives

ICS 203 - Organization Assignment List
ICS 204 - Shelter Support

ICS 204 - Damage Assessment

ICS 204 - Supply Delivery

ICS 205 - Radio Communications (N/A exercise example)
ICS 205A - Communications List

ICS 206 - Medical Plan

ICS 207 - Organization Chart

ICS 208 - Safety Message / Plan
Training map / assignment schematic

Training weather and conditions

10

11

12

13

Exercise sequence: planning worksheets at 1700 on October 14; resource confirmation at 1900; IAP assembly at 1930;
illustrative Safety review at 1945 and Command approval at 2000. Operational period briefing: October 15 at 0730.

Signatures remain unsigned training examples. Personnel, locations, contacts, medical resources, map and weather
are invented exercise assumptions. The 215 and 215A remain separate development references linked on the website.
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