FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: phjlomath wildfire - Training | 2. Operational Period: Date From: 10/15/2026 Date To: 10/15/2026

Time From: 0800 Time To: 2000

3. Objective(s):
1. Throughout the period, support displaced residents at the training shelter with accessible intake and daily needs
coordination; report occupancy and unmet needs to the EOC by 1600.

2. By 1700, provide the Situation Unit with confirmed exterior damage observations from areas released for access,
using two two-person assessment teams.

3. During the period, deliver approved shelter supplies, document quantities received and notify Logistics of shortages
after each delivery.

4. Before personnel start work, brief assignment-specific safety controls and verify exercise communications. Track
assigned resources and document actions through the 2000 handover.

4. Operational Period Command Emphasis:

Prioritize life safety, accessible shelter support and personnel accountability. County assignments cover shelter
support, damage assessment and supply delivery. Field command retains fire suppression responsibility. Do not enter
unreleased areas or damaged structures. Advise Operations promptly when access, staffing or supplies change.

General Situational Awareness

Fictional wildfire displacement near Philomath. Shelter and pickup sites are exercise locations. Assessment access is
conditional. See training map (page 12) and assumed weather/conditions (page 13). Verify actual conditions and
access before any real deployment.

5. Site Safety Plan Required? Yesl:l NO@ Exercise assumption: no separate site safety plan. Controls: ICS 208 / 204s.
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

|E| ICS 203 |E| ICS 207 Other Attachments:
[0 Ics 204 [0 ics 208 []
[0 1cs 205 [0 map/Chart []
[0 ICS 205A [0] Weather Forecast/Tides/Currents |:|
[0 ICs 206 H

7. Prepared by: Name; Example Planning Chief  pqgition/Title; Planning Section Chief  gjgnatyre; V759" annd example

Unsigned training example

8. Approved by Incident Commander: Name: Example EOC IMT Director Signature:

ICS 202 IAP Page 2 Date/Time: 10/14/2026 2000 (illustrative approval time)
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