
 

3. Organization Chart 

INCIDENT ORGANIZATION CHART (ICS 207) 
1. Incident Name: 
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

 

ICS 207 IAP Page ___ 4. Prepared by:  Name:       Position/Title:         Signature:         Date/Time:    

Safety Officer 

Public Information Officer 

Liaison Officer 
Incident Commander(s) 

Operations Section 
Chief 

Staging Area 
Manager 

    

Logistics Section 
Chief 

Support Branch Dir. 

Supply Unit Ldr. 
 

Facilities Unit Ldr. 

Ground Spt. Unit Ldr. 

Service Branch Dir. 

Comms Unit Ldr. 
 

Medical Unit Ldr. 

Food Unit Ldr. 
 

Planning Section 
Chief 

Resources Unit Ldr. 
 

Situation Unit Ldr. 
 

Documentation Unit Ldr. 

Demobilization Unit Ldr. 

 

Finance/Admin 
Section Chief 

Time Unit Ldr. 
 

Procurement Unit Ldr. 
 

Comp./Claims Unit Ldr. 
 

Cost Unit Ldr. 
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	1 Incident Name_11: Philomath Wildfire - Training
	Date From: 10/15/2026
	Date To: 10/15/2026
	Time From: 0800
	Time To: 2000
	Incident Commanders_2: EOC IMT Director
Example EOC IMT Director
	Liaison Officer_3: Example Liaison
	Safety Officer_4: Example Safety Officer
	Operations Section ChiefRow1: Example Operations Chief
	Public Information Officer_2: Example PIO
	Staging Area Manager: Not activated
	Planning Section Chief_3: Example Planning Chief
	Logistics Section Chief_2: Example Logistics Chief
	FinanceAdmin Section Chief: Example Finance Chief
	undefined_27: Shelter Support
Example Shelter Supervisor
	undefined_28: Damage Assessment
Example Assessment Supervisor
	undefined_29: Supply Delivery
Example Delivery Coordinator
	undefined_30: Not activated
	Resources Unit Ldr: Example Resources Lead
	Support Branch Dir: Example Support Branch Lead
	Time Unit Ldr: Example Time Lead
	Situation Unit Ldr: Example Situation Lead
	Supply Unit Ldr: Example Supply Lead
	Procurement Unit Ldr: Example Procurement Lead
	Documentation Unit Ldr: Example Documentation Lead
	Facilities Unit Ldr: Example Facilities Lead
	CompClaims Unit Ldr: Not activated
	Demobilization Unit Ldr: Not activated
	Ground Spt Unit Ldr: Example Ground Support Lead
	Cost Unit Ldr: Example Cost Lead
	undefined_31: 
	Service Branch Dir: Example Service Branch Lead
	undefined_32: 
	Comms Unit Ldr: Example Comms Lead
	Medical Unit Ldr: Example Medical Lead
	Food Unit Ldr: Example Food Lead
	IAP Page_6: 10
	4 Prepared by Name_2: Example Resources Lead
	PositionTitle_9: Resources Unit Leader
	DateTime_11: 10/14/26 1930


