
  

SAFETY MESSAGE/PLAN (ICS 208) 
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To:  

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan: 
 

4. Site Safety Plan Required? Yes No
Approved Site Safety Plan(s) Located At:   

5. Prepared by: Name: Position/Title: Signature:

ICS 208 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned training example


	1 Incident Name_12: Philomath Wildfire - Training
	Date From: 10/15/2026
	Date To: 10/15/2026
	Time From: 0800
	Time To: 2000
	3 Safety MessageExpanded Safety Message Safety Plan Site Safety Plan: BEFORE WORK
Check in with your supervisor. Review the assignment, approved access, communications and medical procedure. Confirm equipment and the means to contact the team.

SHELTER SUPPORT
Use carts or team lifts for cots and supplies. Keep reception paths clear and accessible. Schedule breaks and relief. Report smoke, indoor air or access concerns promptly.

DAMAGE ASSESSMENT
Use released areas and approved routes only after briefing. Exterior observations only; no structure entry. Watch for unstable structures, damaged utilities, smoke and traffic. Work in buddy teams. Check in at departure, hourly and on return. Stop work if contact is lost and follow the briefing contingency procedure.

SUPPLY DELIVERY
Confirm the current route and receiving contact before dispatch. Obey closures. If access changes, stop and contact the coordinator. Use a hand cart or team lifts when unloading; request help for unsafe loads.

ALL PERSONNEL
Stop and report unsafe conditions. Reassess controls when conditions change. Use the ICS 206 for the exercise medical procedure. A real emergency takes priority over the exercise: call 911 and identify it as a real emergency.

These controls are fictional training examples carried forward from the 215A; they do not constitute an actual site assessment.
	Site Safety Plan Required? Yes: Off
	Site Safety Plan Required? No: Yes
	4 Site Safety Plan Required Yes No Approved Site Safety Plans Located At: Exercise assumption: no separate site safety plan. See 204 controls.
	5 Prepared by Name: Example Safety Officer
	PositionTitle_10: Safety Officer
	IAP Page_7: 11
	DateTime_12: 10/14/2026 1930


