
FICTIONAL TRAINING EXAMPLE - NOT AN INCIDENT PLAN

Incident Action Plan
Philomath Wildfire - Training | EX-PHIL-001 (fictional)

Operational period: October 15, 2026 | 0800-2000

Benton County Operational Area Training IAP page 1

An IMT working in the EOC coordinates County support while field command manages the fire response.

This packet follows the three assignments established in the 215 and reviewed in the 215A.

Package contents

Cover and contents 1

ICS 202 - Incident Objectives 2

ICS 203 - Organization Assignment List 3

ICS 204 - Shelter Support 4

ICS 204 - Damage Assessment 5

ICS 204 - Supply Delivery 6

ICS 205 - Radio Communications (N/A exercise example) 7

ICS 205A - Communications List 8

ICS 206 - Medical Plan 9

ICS 207 - Organization Chart 10

ICS 208 - Safety Message / Plan 11

Training map / assignment schematic 12

Training weather and conditions 13

Exercise sequence: planning worksheets at 1700 on October 14; resource confirmation at 1900; IAP assembly at 1930;
illustrative Safety review at 1945 and Command approval at 2000. Operational period briefing: October 15 at 0730.

Signatures remain unsigned training examples. Personnel, locations, contacts, medical resources, map and weather
are invented exercise assumptions. The 215 and 215A remain separate development references linked on the website.



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name:  
 

2. Operational Period: Date From: Date To:
Time From: Time To:  

3. Objective(s): 
 

4. Operational Period Command Emphasis: 
 

General Situational Awareness 
 

5. Site Safety Plan Required?  Yes   No  
Approved Site Safety Plan(s) Located at:   

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 
 ICS 203 Other Attachments:  ICS 207

 ICS 204  ICS 208
 Map/Chart ICS 205
 Weather Forecast/Tides/Currents ICS 205A
 ICS 206

7. Prepared by:  Name: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

ICS 202 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned training example

Unsigned training example

Philomath Wildfire - Training 10/15/2026 10/15/2026

0800 2000

1. Throughout the period, support displaced residents at the training shelter with accessible intake and daily needs 
coordination; report occupancy and unmet needs to the EOC by 1600.

2. By 1700, provide the Situation Unit with confirmed exterior damage observations from areas released for access, 
using two two-person assessment teams.

3. During the period, deliver approved shelter supplies, document quantities received and notify Logistics of shortages 
after each delivery.

4. Before personnel start work, brief assignment-specific safety controls and verify exercise communications. Track 
assigned resources and document actions through the 2000 handover.

Prioritize life safety, accessible shelter support and personnel accountability. County assignments cover shelter 
support, damage assessment and supply delivery. Field command retains fire suppression responsibility. Do not enter 
unreleased areas or damaged structures. Advise Operations promptly when access, staffing or supplies change.

Fictional wildfire displacement near Philomath. Shelter and pickup sites are exercise locations. Assessment access is 
conditional. See training map (page 12) and assumed weather/conditions (page 13). Verify actual conditions and 
access before any real deployment.

✓ Exercise assumption: no separate site safety plan. Controls: ICS 208 / 204s.

✓

✓

✓

✓

✓

✓

✓

✓

✓

Example Planning Chief Planning Section Chief

Example EOC IMT Director

2 10/14/2026 2000 (illustrative approval time)



ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name:   
 

2. Operational Period: Date From:           Date To:  
 Time From:           Time To:   

3. Incident Commander(s) and Command Staff: 7. Operations Section: 
IC/UCs  Chief   

  Deputy   
     

Deputy  Staging Area   
Safety Officer  Branch  

Public Info. Officer  Branch Director   
Liaison Officer  Deputy   

4. Agency/Organization Representatives: Division/Group   

Agency/Organization Name Division/Group   
  Division/Group   
  Division/Group   
  Division/Group   

  Branch  
  Branch Director   
  Deputy   

5. Planning Section: Division/Group   

Chief  Division/Group   
Deputy  Division/Group   

Resources Unit  Division/Group   
Situation Unit  Division/Group   

Documentation Unit  Branch  
Demobilization Unit  Branch Director   

Technical Specialists  Deputy   
  Division/Group   
  Division/Group   
  Division/Group   

6. Logistics Section: Division/Group   

Chief  Division/Group   
Deputy  Air Operations Branch 

Support Branch  Air Ops Branch Dir.  
Director    

Supply Unit    

Facilities Unit  8. Finance/Administration Section: 
Ground Support Unit  Chief  

Service Branch  Deputy  
Director  Time Unit  

Communications Unit  Procurement Unit  
Medical Unit  Comp/Claims Unit  

Food Unit  Cost Unit  

9. Prepared by:  Name:    Position/Title:    Signature:    

ICS 203 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned training example

Philomath Wildfire - Training

10/15/2026 10/15/2026

0800 2000

Example EOC IMT Director

Example Safety Officer

Example PIO

Example Liaison

Example Planning Chief

Example Resources Lead

Example Situation Lead

Example Documentation Lead

Example Logistics Chief

Example Support Branch Lead

Example Supply Lead

Example Facilities Lead

Example Ground Support Lead

Example Service Branch Lead

Example Comms Lead

Example Medical Lead

Example Food Lead

Example Operations Chief

N/A - direct to OSC

Shelter Support Example Shelter Supervisor

Damage Assessment Example Assessment Supervisor

Supply Delivery Example Delivery Coordinator

Example Finance Chief

Example Time Lead

Example Procurement Lead

Example Cost Lead

Example Resources Lead Resources Unit Leader

3 10/14/2026 1930



ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 2. Operational Period:  

Date From: Date To:
Time From: Time To:

3.  

Branch:

Division:

Group:

Staging Area:

4. Operations Personnel: Name Contact Number(s)

Operations Section Chief:

Branch Director:

Division/Group Supervisor:  

5. Resources Assigned: 

 #
 o

f  
 P

er
so

ns
 

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information Resource Identifier Leader 

6. Work Assignments: 

7. Special Instructions: 

8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel)
 /    
 /    
 /    
 /    

9. Prepared by: Name: Position/Title: Signature:

ICS 204 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Philomath Wildfire

Training

10/15/2026 10/15/2026

0800 2000

N/A

N/A

Shelter Support

N/A

Example Operations Chief | EX-OPS

N/A - no branch activated

Example Shelter Supervisor | EX-GROUP

EX-SHELTER-01 Example Intake Lead 3 Exercise contact: EX-GROUP See reporting details in block 6

EX-SHELTER-02 Example Support Lead 3 Exercise contact: EX-GROUP See reporting details in block 6

EX-SHELTER-SUP Example Shelter Supervisor 1 Exercise contact: EX-GROUP See reporting details in block 6

Confirmed for assignment at 1900 on 10/14 (exercise update); supervisor counted separately.

0800: Report, check in and receive the supervisor briefing.

Support shelter intake and daily needs; maintain accessible reception and clear movement paths.

Intake team: track arrivals and current occupancy. Support team: coordinate cots, supplies and resident needs with the supervisor.

By 1600: Send occupancy and unmet needs to the EOC. Escalate urgent needs when identified.

Before 2000: Complete handover and activity documentation.

Equipment / supplies: Intake forms, cots; accessible setup.

Use carts or team lifts for cots and supplies. Keep reception paths clear. Schedule breaks and relief. Monitor indoor conditions and

access; report smoke or access concerns to the supervisor. Reassess work if conditions change.

Group supervisor Exercise contact: EX-GROUP

EOC Operations Exercise contact: EX-OPS

Logistics / requests Exercise contact: EX-LOGS

Urgent safety concern Stop work; alert supervisor via EX-GROUP

Example Resources Lead Resources Unit Leader Unsigned example

10/14/2026 19304



ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 2. Operational Period:  

Date From: Date To:
Time From: Time To:

3.  

Branch:

Division:

Group:

Staging Area:

4. Operations Personnel: Name Contact Number(s)

Operations Section Chief:

Branch Director:

Division/Group Supervisor:  

5. Resources Assigned: 

 #
 o

f  
 P

er
so

ns
 

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information Resource Identifier Leader 

6. Work Assignments: 

7. Special Instructions: 

8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel)
 /    
 /    
 /    
 /    

9. Prepared by: Name: Position/Title: Signature:

ICS 204 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Philomath Wildfire

Training

10/15/2026 10/15/2026

0800 2000

N/A

N/A

Damage Assessment

N/A

Example Operations Chief | EX-OPS

N/A - no branch activated

Example Assessment Supervisor | EX-GROUP

EX-ASSESS-01 Example Team A Lead 2 Exercise contact: EX-GROUP See reporting details in block 6

EX-ASSESS-02 Example Team B Lead 2 Exercise contact: EX-GROUP See reporting details in block 6

EX-ASSESSMENT-SUP Example Assessment Supervisor 1 Exercise contact: EX-GROUP See reporting details in block 6

Confirmed for assignment at 1900 on 10/14 (exercise update); supervisor counted separately.

0830: Report to the EOC assessment briefing room for check-in and current access authorization.

Two buddy teams conduct exterior observations in released areas only, using approved routes and the briefing map.

Record confirmed observations on assessment forms; flag locations needing specialist follow-up. Do not enter structures.

Check in with the supervisor at departure, hourly and on return.

By 1700: Send confirmed reports to the Situation Unit; document work before handover.

Equipment / supplies: Assessment forms, radios, approved PPE.

Released areas only after briefing; no structure entry. Watch for unstable structures, damaged utilities, smoke and traffic. Use

approved PPE and routes. Stop work and report hazards. If contact is lost, stop work and follow the briefing contingency procedure.

Group supervisor Exercise contact: EX-GROUP

EOC Operations Exercise contact: EX-OPS

Logistics / requests Exercise contact: EX-LOGS

Urgent safety concern Stop work; alert supervisor via EX-GROUP

Example Resources Lead Resources Unit Leader Unsigned example

10/14/2026 19305



ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 2. Operational Period:  

Date From: Date To:
Time From: Time To:

3.  

Branch:

Division:

Group:

Staging Area:

4. Operations Personnel: Name Contact Number(s)

Operations Section Chief:

Branch Director:

Division/Group Supervisor:  

5. Resources Assigned: 

 #
 o

f  
 P

er
so

ns
 

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information Resource Identifier Leader 

6. Work Assignments: 

7. Special Instructions: 

8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel)
 /    
 /    
 /    
 /    

9. Prepared by: Name: Position/Title: Signature:

ICS 204 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Philomath Wildfire

Training

10/15/2026 10/15/2026

0800 2000

N/A

N/A

Supply Delivery

N/A

Example Operations Chief | EX-OPS

N/A - no branch activated

Example Delivery Coordinator | EX-GROUP

EX-DELIVERY-01 Example Driver 1 Exercise contact: EX-GROUP See reporting details in block 6

EX-DELIVERY-SUP Example Delivery Coordinator 1 Exercise contact: EX-GROUP See reporting details in block 6

Confirmed for assignment at 1900 on 10/14 (exercise update); supervisor counted separately.

0900: Report to the training supply pickup point; check in with the Delivery Coordinator.

Collect the approved shelter supply manifest and verify quantities before loading. Logistics confirms the delivery route and receiving

contact before dispatch.

Deliver approved supplies to the training shelter reception desk. Obtain quantity received and note discrepancies.

After delivery: Advise Logistics of completion and shortages; return the receipt and record the activity. Coordinate additional trips only

after authorization.

Equipment / supplies: Vehicle, supply manifest, hand cart.

Confirm current route and receiving access before departure; obey road closures. Stop and contact the coordinator if access changes.

Use a hand cart or team lifts for unloading; request help for loads that cannot be handled safely.

Group supervisor Exercise contact: EX-GROUP

EOC Operations Exercise contact: EX-OPS

Logistics / requests Exercise contact: EX-LOGS

Urgent safety concern Stop work; alert supervisor via EX-GROUP

Example Resources Lead Resources Unit Leader Unsigned example

10/14/2026 19306



 

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
1. Incident Name: 
 

2. Date/Time Prepared: 
Date:  
Time:

3. Operational Period:  
Date From: Date To:
Time From: Time To:  

4. Basic Radio Channel Use: 

Zone 
Grp. 

Ch 
# Function 

Channel 
Name/Trunked Radio 

System Talkgroup Assignment 
RX Freq   
N or W 

RX 
Tone/NAC 

TX Freq   
N or W 

TX 
Tone/NAC 

Mode 
(A, D, or M) 

Remarks 
 

           

           

           

           

           

           

           

           

5. Special Instructions: 
 

6. Prepared by (Communications Unit Leader) Name:  Signature:  

ICS 205  IAP Page _____  Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned training example

Philomath Wildfire - Training
10/14/2026
1930

10/15/2026 10/15/2026

0800 2000

N/A N/A No radio
assignment

Not activated
for exercise

EOC support N/A N/A N/A N/A N/A Exercise contacts: see ICS 205A. No 
frequencies authorized by this example.

This exercise uses simulated contacts rather than assigned radio channels. EX-GROUP, EX-OPS, EX-LOGS and other EX labels on the 205A are contact identifiers, not radio 
talkgroups.
Before work, test contacts and brief the loss-of-contact procedure. Assessment teams check in at departure, hourly and on return. If contact is lost, stop work and follow the 
briefing contingency procedure.
If radios are assigned to an actual incident, Communications Unit must supply and verify the authorized system, channels, frequencies and settings. This N/A example cannot be 
used as a radio plan.

Example Comms Lead

7 10/14/2026 1930



 

COMMUNICATIONS LIST (ICS 205A) 
1. Incident Name:   
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

3. Basic Local Communications Information: 

Incident Assigned Position Name (Alphabetized) 
Method(s) of Contact 

(phone, pager, cell, etc.) 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

4. Prepared by:  Name:    Position/Title:    Signature:    

ICS 205A IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned training example

Philomath Wildfire - Training

10/15/2026 10/15/2026

0800 2000

Assessment Group Supervisor Example Assessment Supervisor Exercise contact: EX-GROUP, tag Assessment

Communications Unit Leader Example Comms Lead Exercise contact: EX-COMMS

Cost Unit Leader Example Cost Lead Exercise contact: EX-FIN

Delivery Coordinator Example Delivery Coordinator Exercise contact: EX-GROUP, tag Delivery

Documentation Unit Leader Example Documentation Lead Exercise contact: EX-PLANS

IC / EOC IMT Director Example EOC IMT Director Exercise contact: EX-COMMAND

Facilities Unit Leader Example Facilities Lead Exercise contact: EX-LOGS

Finance Section Chief Example Finance Chief Exercise contact: EX-FIN

Food Unit Leader Example Food Lead Exercise contact: EX-LOGS

Ground Support Unit Leader Example Ground Support Lead Exercise contact: EX-LOGS

Liaison Officer Example Liaison Exercise contact: EX-LIAISON

Logistics Section Chief Example Logistics Chief Exercise contact: EX-LOGS

Medical Unit Leader Example Medical Lead Exercise contact: EX-MED

Operations Section Chief Example Operations Chief Exercise contact: EX-OPS

Public Information Officer Example PIO Exercise contact: EX-PIO

Planning Section Chief Example Planning Chief Exercise contact: EX-PLANS

Procurement Unit Leader Example Procurement Lead Exercise contact: EX-FIN

Resources Unit Leader Example Resources Lead Exercise contact: EX-PLANS

Safety Officer Example Safety Officer Exercise contact: EX-SAFETY

Service Branch Director Example Service Branch Lead Exercise contact: EX-LOGS

Shelter Group Supervisor Example Shelter Supervisor Exercise contact: EX-GROUP, tag Shelter

Situation Unit Leader Example Situation Lead Exercise contact: EX-PLANS

Supply Unit Leader Example Supply Lead Exercise contact: EX-LOGS

Support Branch Director Example Support Branch Lead Exercise contact: EX-LOGS

Time Unit Leader Example Time Lead Exercise contact: EX-FIN

All EX contacts are fictional Exercise use only No real phone numbers or radio channels listed.

Example Comms Lead Communications Unit Leader

8 10/14/2026 1930



 

MEDICAL PLAN (ICS 206) 
1. Incident Name:   
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

3. Medical Aid Stations: 

Name Location 
Contact 

Number(s)/Frequency 
Paramedics  

on Site? 
    Yes   No 
    Yes   No 
    Yes   No 
    Yes   No 
    Yes   No 
    Yes   No 

4. Transportation (indicate air or ground): 

Ambulance Service Location 
Contact 

Number(s)/Frequency Level of Service 
    ALS   BLS 
    ALS   BLS 
    ALS   BLS 
    ALS   BLS 

5. Hospitals: 

Hospital Name 

Address, 
Latitude & Longitude 

if Helipad 

Contact 
Number(s)/ 
Frequency 

Travel Time 
Trauma 
Center 

Burn 
Center Helipad Air Ground 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

6. Special Medical Emergency Procedures: 
 

  Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations. 

7. Prepared by (Medical Unit Leader):  Name:    Signature:    

8. Approved by (Safety Officer):  Name:    Signature:    

ICS 206 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned training example

Unsigned training example

Philomath Wildfire - Training

10/15/2026 10/15/2026

0800 2000

Training first-aid point Training shelter reception desk (fictional) Exercise contact: EX-MED ✓

Training EMS (ground) Exercise standby point (fictional) Exercise contact: EX-MED ✓

Training Hospital
(fictional)

Exercise destination A
No actual address

Exercise contact:
EX-MED

N/A 20 min
assumed N/A ✓ ✓

Exercise inject: stop the simulated task and notify the supervisor and Medical Unit via EX-MED. Provide the exercise location, nature of the inject, 
number of simulated patients and access concerns. Do not dispatch real responders for an inject.
Real emergency: call 911, identify a real emergency, give the actual location and follow dispatcher instructions. Notify the supervisor when possible. 
Keep access clear.
All facilities, capabilities and travel times above are fictional exercise assumptions. Confirm actual services, contacts and routes before real use. No 
aviation rescue assets are assigned.

Example Medical Lead

Example Safety Officer

9 10/14/2026 1945 (exercise Safety review)



 

3. Organization Chart 

INCIDENT ORGANIZATION CHART (ICS 207) 
1. Incident Name: 
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

 

ICS 207 IAP Page ___ 4. Prepared by:  Name:       Position/Title:         Signature:         Date/Time:    

Safety Officer 

Public Information Officer 

Liaison Officer 
Incident Commander(s) 

Operations Section 
Chief 

Staging Area 
Manager 

    

Logistics Section 
Chief 

Support Branch Dir. 

Supply Unit Ldr. 
 

Facilities Unit Ldr. 

Ground Spt. Unit Ldr. 

Service Branch Dir. 

Comms Unit Ldr. 
 

Medical Unit Ldr. 

Food Unit Ldr. 
 

Planning Section 
Chief 

Resources Unit Ldr. 
 

Situation Unit Ldr. 
 

Documentation Unit Ldr. 

Demobilization Unit Ldr. 

 

Finance/Admin 
Section Chief 

Time Unit Ldr. 
 

Procurement Unit Ldr. 
 

Comp./Claims Unit Ldr. 
 

Cost Unit Ldr. 
 

 

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned example

Philomath Wildfire - Training

10/15/2026 10/15/2026

0800 2000

EOC IMT Director
Example EOC IMT Director

Example Liaison

Example Safety Officer

Example Operations Chief

Example PIO

Not activated

Example Planning Chief Example Logistics Chief Example Finance Chief
Shelter Support
Example Shelter 
Supervisor

Damage Assessment
Example Assessment 
Supervisor

Supply Delivery
Example Delivery 
Coordinator

Not activated

Example Resources Lead Example Support Branch Lead Example Time Lead

Example Situation Lead Example Supply Lead Example Procurement Lead

Example Documentation Lead Example Facilities Lead Not activated

Not activated Example Ground Support Lead Example Cost Lead

Example Service Branch Lead

Example Comms Lead

Example Medical Lead

Example Food Lead

10 Example Resources Lead Resources Unit Leader 10/14/26 1930



  

SAFETY MESSAGE/PLAN (ICS 208) 
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To:  

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan: 
 

4. Site Safety Plan Required? Yes No
Approved Site Safety Plan(s) Located At:   

5. Prepared by: Name: Position/Title: Signature:

ICS 208 IAP Page _____ Date/Time:    

FICTIONAL TRAINING EXAMPLE | PHILOMATH WILDFIRE | NOT AN INCIDENT PLAN

Unsigned training example

Philomath Wildfire - Training

10/15/2026 10/15/2026

0800 2000

BEFORE WORK
Check in with your supervisor. Review the assignment, approved access, communications and medical 
procedure. Confirm equipment and the means to contact the team.

SHELTER SUPPORT
Use carts or team lifts for cots and supplies. Keep reception paths clear and accessible. Schedule breaks 
and relief. Report smoke, indoor air or access concerns promptly.

DAMAGE ASSESSMENT
Use released areas and approved routes only after briefing. Exterior observations only; no structure entry. 
Watch for unstable structures, damaged utilities, smoke and traffic. Work in buddy teams. Check in at 
departure, hourly and on return. Stop work if contact is lost and follow the briefing contingency procedure.

SUPPLY DELIVERY
Confirm the current route and receiving contact before dispatch. Obey closures. If access changes, stop and 
contact the coordinator. Use a hand cart or team lifts when unloading; request help for unsafe loads.

ALL PERSONNEL
Stop and report unsafe conditions. Reassess controls when conditions change. Use the ICS 206 for the 
exercise medical procedure. A real emergency takes priority over the exercise: call 911 and identify it as a 
real emergency.

These controls are fictional training examples carried forward from the 215A; they do not constitute an actual 
site assessment.

✓ Exercise assumption: no separate site safety plan. See 204 controls.

Example Safety Officer Safety Officer

11 10/14/2026 1930



FICTIONAL TRAINING EXAMPLE - NOT AN INCIDENT PLAN

Training map / schematic
Philomath Wildfire - Training | EX-PHIL-001 (fictional)

Operational period: October 15, 2026 | 0800-2000

Benton County Operational Area Training IAP page 12

Fictional assignment locations and access relationships. No real road, evacuation zone, fire perimeter or

facility location is depicted. Not to scale; do not use for navigation.

Area A - assessment

Fictional affected area
Exterior observations only
Access conditional on release
Report at EOC: 0830

Training shelter

Reception desk / first-aid point
Six support staff + supervisor
Check in: 0800
Occupancy / unmet needs: 1600

EOC coordination

IMT support organization
Assessment briefing room
Confirmed reports to Situation Unit
Assessment report deadline: 1700

Training supply pickup

Vehicle with driver + coordinator
Check in: 0900
Approved shelter supply manifest
Confirm receipt / report shortages

Approved access only Confirm route

Field command manages fire suppression outside these County support assignments. Route availability

must be confirmed before assessment or delivery; the schematic is not an access authorization.

Map briefing: point out reporting locations, receiving contacts, assessment boundaries and the medical point.

A real IAP needs a current, dated map with a legend, scale where applicable, verified locations and

authorized access information.

Prepared by: Example Situation Lead | October 14, 2026, 1930. Assignment references: ICS 204s, pages 4-6; medical

procedure: ICS 206, page 9.



FICTIONAL TRAINING EXAMPLE - NOT AN INCIDENT PLAN

Training weather / conditions
Philomath Wildfire - Training | EX-PHIL-001 (fictional)

Operational period: October 15, 2026 | 0800-2000

Benton County Operational Area Training IAP page 13

These assumed conditions are exercise inputs for October 15, 0800-2000. They are not a weather forecast,

observation, air-quality reading or fire behavior prediction.

Assumed conditions

Time Temperature Wind (from NW) Relative humidity

0800 58 F 5 mph; gusts 10 75%

1400 76 F 10 mph; gusts 18 40%

2000 62 F 6 mph; gusts 12 60%

Exercise condition: smoke may affect shelter access, indoor conditions and travel during the period. No

numerical air-quality value is assumed. Access release and route status must be reconfirmed as conditions

change.

Briefing discussion: Operations and Safety review how the assumed conditions affect shelter intake, staff

relief, exterior assessment and supply delivery. Carry any changed precautions into the 204s and 208 before

work.

For an actual IAP, Situation Unit obtains a current forecast and relevant conditions from authoritative

sources, identifies the issue time and coverage area, and coordinates interpretation with appropriate

specialists.

Tides / currents: not applicable to this inland exercise. This page supplies weather and condition

assumptions only.

Prepared by: Example Situation Lead | October 14, 2026, 1930. These assumptions supplement the ICS 202 emphasis

and the ICS 208 safety message.
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